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Conclusions
The meeting was the first meeting of the Steering Committee of the Joint Grant
Facility of the WBIF.
o The Steering Committee adopted the Terms of Reference, attached.
o EU Member States and other States confirmed or announced new
contributions / pledges to the EWBJF (European Western Balkans Joint Fund)
as indicated below.
o The Project Financier Group (PFG) installed by the Terms of Reference of the
WBIF presented its work program for 2010.
o The Steering committee approved 26 grants request supporting investments
in the region. The list of approved grants together with comments is attached
to these minutes.
WBIF Steering Committee meeting – Minutes
The meeting was co-chaired by Mr. Timo Summa, Director, European Commission
DG Enlargement and Mr. Birger Karlsson, Deputy Director, Ministry for Foreign
Affairs, Sweden, being the chair of the assembly of Contributors to the European
Western Balkans Joint Fund.
The meeting was opened by Mr Timo Summa. He welcomed all the participants and
stressed the participation of certain delegates from all the Beneficiaries, the Member
States not contributing to the EWBJF, the World Bank as well as the Regional
Council for Cooperation (RCC).
Installation of the Steering Committee – Adoption of the Terms of Reference of
the Joint Grant Facility of the WBIF
Mr Timo Summa, Director, Financial Instrument & Regional Programmes, DG
Enlargement, EC;

Mr Birger Karlsson, Deputy Director, Department for Eastern Europe and Central
Asia, Ministry for Foreign affairs, Sweden;
Mrs Jelica Minic, Deputy Secretary General, RCC;
Mr Romualdo Bernucci Massa, Director Adriatic Sea, EIB;
Mr Peter Reiniger, Business Group Director, EBRD;
Mr Michael Roeskau, Central Director for Legal Affairs and Prospective Analysis,
CEB;
introduced the discussion by presenting their perspective of the WBIF.
Many beneficiaries expressed their wishes to receive clarification regarding the
specific role of the IFIs in regards to the procedure for project proposing. A number of
beneficiary countries expressed their concerns regarding the beneficiary ownership
and the future role of their offices in charge of IPA funds, the National IPA
programming Coordinators (NIPACs).
Mr Engström, Head of the Regional programmes Unit, DG Enlargement clarified the
questions by reaffirming that the NIPACs are in the centre of the process of
submitting and selecting projects. The absolute majority of projects submitted will be
done directly by the NIPAC. In the case of a project being submitted directly by an IFI
there will be a consultation process. The point is that no project will be presented to
the Steering Committee without consultation and coordination with the beneficiaries.
The involvement of the World Bank has also been raised. Mr Summa concluded that
there is a standing invitation to the World Bank to participate to all the meetings of
the WBIF.
It was also asked that the EIB and the EBRD present, as CEB did, their activities and
strategies within the Western Balkans region. These presentations will be planned for
the next Steering Committee meeting.
Following this discussion the Terms of Reference were adopted.
Following the adoption of the Terms of Reference Mr Karlsson, co-chair of the
Steering Committee, representing the assembly of the donors of the EWBJF
expressed the wish to designate his successor for the year 2010.
The Czech Republic has been in turn to chair of the predecessor of the EWBJF, and
would therefore also be a candidate to chair the assembly of the donors of the
EWBJF and to co-chair the Steering Committee during the year 2010. The Steering
Committee approved this proposal.
The Czech Republic expressed its gratitude and proposed to hold the next Steering
Committee meeting in Prague in 2010.

European Western Balkans Joint Fund – Status and pledges
Mr Claudio Viezzoli, Director Western Balkans, EBRD, begun by briefly describe
what the Western Balkans Fund (WBF) was and how it is now being included in the
WBIF through the EWBJF. He expressed his gratitude towards donors that have

contributed so far. The launch of the WBIF is an opportunity for bilateral donors to
commit new funds to the EWBJF. Many of them indicated during the meeting their
pledges:
o United Kingdom announced an additional contribution of 1£ million.
o Sweden will contribute with € 2 million (SEK 20 million) in.
o Finland will contribute with € 0.5 million immediately but will also adopt a
significant amount at a later stage.
o Slovenia will contribute with € 0.5 million starting next year.
o Norway has prepared to transfer € 1 million for projects this year.
o Greece will contribute with € 1 million.
o Italy will contribute with up to € 1 million.
o Austria will contribute but the contribution is not yet finalised internally. The
contribution will not differ from other contributions.
o Germany will pledge the same amount as the IFIs; i.e. € 10 million.
Mrs Guetcheva-Cheytanova, Principal council, EBRD, explained that every
contributor has to sign a contribution agreement. This can be done at the time the
contribution takes place. This procurement agreement confirms that the contribution
will enter into the fund co-managed by EBRD and EIB.
Presentation of the Project Financiers Group (PFG) work programme for 2010
The Work Programme had been distributed to the participants and was presented at
the meeting. Mr Engström, Head of the Regional programmes Unit, DG Enlargement
briefly explained that the PFG is a working group. The members of the PFG should
be prepared to attend meetings with resources to work and support projects.
Mr Cingolani, Deputy Head of Division, EIB, continued by giving an overview of the
work programme 2010. The PFG will meet at least 4 times in 2010. These meetings
will prepare two Steering Committee meetings. Mr Cingolani underlined that the
ambition is to adhere to a strict deadline of submitting projects to the PFG. Therefore
proposes should be submitted three weeks before each meeting.
The majority of the workload for the project financier's work is the creation of a
shortlist of projects. This will be the pipeline on which all the preparatory work will be
done. Therefore the first meeting of the group in 2010 should focus on reviewing and
preparing this shortlist.
Concerning the communication aspect of the WBIF, a leaflet has been produced and
will be distributed. There will also be a website that allows external interested parties
to acquire information about the WBIF. This webpage will also include links to
institutions.
Project submission for approval
26 grants for projects had been submitted to Steering Committee for approval. Each
Project and grant was described by the beneficiaries and the IFIs respectively. The
26 approved grants are attached to these Minutes. The projects submitted were
approved following brief discussions, with the following change:

One project for Albania has been changed after a demand from Albanian
representatives. A grant of 577.000 € has been approved for the project TA3-ALBENE-01 (Feasibility Study for the Construction of 220/110 double circuit line - Tirana
2 (Razhbull) instead of the grant of 575.000 € for the project TA3-ALB-ENE-02
(Feasibility Study for the Construction of New Substation 220/110 kV in Tirana 3
(Sauk area) with 120 MVA capacity and Reinforcement 110 kV Tirana Ring).
Discussion and comments affecting the method of submission and approval
Some questions were raised concerning the general method of approval and
submission of grants for projects. The following issues might be considered for next
round of project submission and approval.
o The measurability of the success of the financed projects is raised. The EIB is
not pursuing a single coherent method of monitoring and follow-up, instead
there exist several parallel methods that are applied depending of the sector of
the specified project.
o Some representatives requested improvement in the background information
provided for single projects particularly concerning the justification for grant.
Mr Engström agreed with the delegates and concluded that common project
fiches will be developed for the next meeting. It was also stressed by
representatives, that the amount proposed for grant funding needed to
justified, in writing.
o A number of delegates encouraged the idea of having short but still
comprehensive background information to each project fiche. The wish to
have access to the information (studies) preceding the project fiche was also
expressed.
o Finally, most of the representatives stressed the need that project fiches must
be extremely clear on the allocation of the funds, specifying the exact use of
the grants, separately from the loans.
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